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How DO WE ONBOATD WEW REOTLE IN A VI TuAL
WOCKRLALE AND MAKE ThHeM feel QACTY of THE TEAM
AND (TE THEY BELONG?

BONUS THING: How DO WE MAKE THE TEAM STRONGER. BY ALKNOWLEDOING
AND AQRCECIATING WHAT THE WEW TECSON BCINO6S THAT WO ONE €L SE DOES?
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\kwgoﬁwwaﬁe\\{ ('Qor’Yu.vuch\\{?), o Wy company r'\%M mow, we are \'\\l'\w% w Ale \M\[S’Y'\oou\
wn\Chowk ok eucrﬁ\i\w%, Al e Xime. T need 4o ewbrace Ahak wmore Ahan T do and
o ce oququa,%e o Ahe Sk Ahax o one is ?rov'\A'\w% oy direction of oy Cind.

’WJ\S WMEAMS, \/»ovdcucr, Aok gor new 'Fco'\?\c Soiwiw% Ahe COMPAM, and Yhere are \ofs og
Ahew, /Y\/»e\[ ener wto a \ot¥ of haos, \drrle strwcture, and an enfirely virfual Yeam o
co-workers who have au\rcouc&\[ j;or\mec\ c,\'\qu,e—'\s\,x G ouwps wor\ -wise and ’FCFSOIML/\\\I,
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33 To lead Srom kere, who here T Aline s esserhial 4o communicaFe and

comnecX Witk each other on o real human \evel
>>Leu§ v E\M’\?MY\A\/ aond u.wéers’huwé'\w%, ws\C qu.cs*'\ows

>>6uf\\c! X rwsy ’\/\A('O\L%\A A'\’Q";Crcvﬁ ’Y\{'\?es 0'(; oovﬁwcfk/oowwecfhow

>>€C r(",a/\, Cwoou,rou%c 0’\/\/*'6('5 Ao Ao ’\/\AC sawme

>>A0\LMN\CA%C vd\/»aj\’ we Aow* \(_wovd, ou\\ovd /Y\/»({\M Xo (,oer'\\ousc Xo /Y\/»e so\u{how



D | USE THE ! N RECOGN
D PROBING STRATEGIES To ENGAGE THE
LUMAN-CENTRIC VIRTUAL ONBOARDI|

OC KING,

BN (/0\\60*\\1(’,{ mae a \is¥ og \\ Ahe Was we are ou«rrew*{ ow\ooa/rc&\w% or 'Froucfhoes ok
other ?cof\?\c wse Xo ow\oooprc\ \OO/Y\A virfwall\ ~{ ind onsere.

NONIT1d Kor ?mﬁ*erws ind creaXe blocks Ao Acve\o? new wafs Ao do o

>>€>L">er'\weM ’\Merwou\\\[ s i Yeam and wirh e 'Fco'\?\e oS /Y\/»c{ Ire \orou.%M on. See whak
Worlks., Tuvete Yhe new person Xo \AC\’F Wik Ahe weyX one.

SN N\a./\[\oc Ahe \afest person onpoarded \/»e\"?s \or'\w% on Fhe neyt Person.,



WAYS WE'RE
DOING THINGS

LOOM HAPPY HOURS
LISTS

GUIDES
SWAG/THINGS

MORE ZOOM
QUESTIONNAIRES
"TRAININGS

FORMS

FUN FACTS

VIRTUAL SHADOWING

PATTE
(THINGS TO BLOCK)

NS

LINEAR PLANS

-OR

MS

FAC

'S

GROUP CALLS

PROBING

ENGAGE ALL LEVELS &
DEPARTMENTS

WHATS A BETTER WORD FOR
ONBOARDING? WHAT DOES IT
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OW TO MAKE IT EVERYONE'S J
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MEAN?

TE IDEAS

HE COMPANY, NOT JUST ON
ERSON

WHAT MAKES US UNIQUE

WHAT ARE WE MISSING? HOW CAN
WE HIRE FOR THIS GAP

WH

T

HAT AREN'T BEING USED OR

ACKNOWLEDGED

OB

G SOMEONE NEW INTO

E

AT GIFTS TO OUR PEOPLE HAVE



oW WOULD | WELCOME DIFFE

s> We would seel oud and appreciate Aok /Y\/»'\w%, qualtty, ewperiewce, desire, oPIRIOR,
sweater, Ahat the wew Person \or'\w%s AlhaX o one else does.

Sy We would ouo‘(.wo\al\eé%c aond valwe wrique (\»Jor\(.'a,'\?'\?ro?r'\aﬁc) rc\a//hows\/»'\'\?s beXween Aeam
mewmbers even i Ahose re\a;Y'\ows\,x'\'\?s ire Fuchwlewt: whaX can we Gind e Ahat werachion
ok \or'\w%s 0 uA sowc*\dw% S’Fe(/'\ou\?
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