
COLLECTIVE

DECISION

MAKING

Welcome to:

It’s better than

Bad, it’s good!



Here’s 
what is 
going to 
happen… 
probably

Introductions & Agreements


Chat


Types of decisions


Practice


Reflections & Commitments



Name


Pronouns


Anything that you’d like 
to share that will help us 
know you better

Who are 
you?



THINK ABOUT a 
memorable 
decision you’ve 
made or been a 
part of



Share a 
memorable 
decision you’ve 
made or been a 
part of What role did you play, what was the outcome?



What’s dying is an old civilization and a mindset of maximum 
“me”— maximum material consumption, bigger is better, 

and special-interest-group-driven decision-making that has 
led us into a state of organized irresponsibility, collectively 

creating results that nobody wants.


Otto Sharmer



Bad decisions are made.



What leads 
to a good 
decision?

What is a 
good 
decision?

1-2-4-all



Cognitive biases are systematic patterns of thinking or 
mental shortcuts that can lead to deviations from 
rational and objective decision-making.





The causes of today’s problems are complex and 
interconnected. There are no simple answers, and 
no one individual can possibly know what to do. 

Margaret Wheatley



Speed

Complexity

Inclusion

Participation

Commitment

Innovation

A U T O C R A C Y
ONE PERSON MAKES THE DECISION



Speed

Complexity

Inclusion

Participation

Commitment

Innovation

> 50% agree with the decision
M A J O R I T Y



Speed

Complexity

Inclusion

Participation

Commitment

Innovation

Closest people make the decision
A d v i c e



Speed

Complexity

Inclusion

Participation

Commitment

Innovation

EVERYONE MUST AGREE
C o n s e n s u s



Speed

Complexity

Inclusion

Participation

Commitment

Innovation

No one must object
C o n s e n t



CONSENSUS VS. CONSENT
“Do you agree” “Do you Object”



 I LOVE THIS

 IDEA SO MUCH!

EH, I DON’T LOVE IT, BUT 

I’M WILLING TO TRY IT


OR DON’T HAVE A STRONG 
OPINION

ABSOLUTELY NOT, THIS IS 
DETRIMENTAL TO THE PURPOSE 

WE ARE TRYING TO ACHIEVE

THIS IS 

CONSENT

I LIKE IT

THIS IS

AN OBJECTION



IS IT 
SAFE TO 
TRY?













BREAK



CONSENT

PROCESS
A DECISION IN WHICH NO ONE OBJECTS - IT IS DEEMED ‘SAFE TO TRY’

“how can we make it safe without stopping the process?” 



PRESENT THE PROPOSAL 
READ IT OUT LOUD!

ASK CLARIFYING QUESTIONS
“what do you need to know so you understand the proposal?”

GIVE QUICK REACTIONS
KEEP IT SHORT - FIVE SENTENCES OR LESS

CONSENT DECISION MAKING ROUND
“no objection” defines consent. If there are objections, just gather a 1-sentence 
statement about the nature of the objection. Do not deal with the objection now.



INTEGRATE OBJECTIONS
REVISE THE CONTENT

SHORTEN THE TERM

MEASURE THE CONCERN



How should we 
spend the rest of 
our time together? 



PRESENT THE PROPOSAL 
READ IT OUT LOUD!



ASK CLARIFYING QUESTIONS
“what do you need to know so you understand the proposal?”

“I understand the proposal. I have no questions.”

“I would like to have a better understanding of the proposal. Could you tell me more about the part that says ‘_____’? “

“I would like to have a better understanding of the proposal. Could you tell me more about what led you to include the part in 
the proposal that says ‘__________ ‘?”  




GIVE QUICK REACTIONS
KEEP IT SHORT - FIVE SENTENCES OR LESS

“I support this proposal because I see it as compatible with my personal aim to ________. I see this, particularly in the part of 
the proposal that says ___________. “

“I do not support this proposal because I don’t believe it effectively supports the organization’s (aim to/value of) ____, 
particularly in the part of the proposal that says __________.”

You can use a quick-reaction round to suggest quick amendments.

Improvements in wording.

Small changes that are in alignment with the proposal. 




CONSENT DECISION MAKING ROUND
“no objection” defines consent. If there are objections, just gather a 1-sentence 
statement about the nature of the objection. Do not deal with the objection now.



Reflections & 
commitments



STAY IN 
TOUCH


